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Objective woagll
1. This Recommended Practice Guideline (RPG) provides | valabiy] 02s lgy (wogall wilwjloodl walabiyll jogi .1
guidance on reporting service performance information | alol yjlail o iloaall clal logleo e proill
in General Purpose Financial Reports (GPFRs). Service | (& uloaall clol Ulogleo ole)l (ol wis
performance information is information on the services Lﬁllﬁ)Tg dAgall 1goasi LIl wiloaall ye wilogleo
that the entity provides, an entity's service performance | .olasill clil lgéi6ai (sa0q .dgall Ciloas clal 4
objectives and the extent of its achievement of those | pjl&ill (0aalwo iloaall claf Ulogleo acluiig
objectives. Service performance information assists | a2y lowo gl jLiw) olell Pl wls allall
users of GPFRs (hereafter termed "users”) to assess the | (uloaall dulelog 6cled 0ugai (56 ("groaaiwall”
entity's service efficiency and effectiveness. agall lgoagi Ul
Status and Scope Glbdlg 2l
2. The reporting of information in accordance with this | Culwjlaall culaliyl leog wilogleall e pyoill pisy .2
RPG represents good practice. An entity reporting | (sSudj (_'JT Helg 60 dwjloo oaa lgy (sogoll
service performance information should aim to achieve | (§uaJ J] ciloasll clol logleo ge i Sl agall
the principles set out in this RPG. Compliance with this | ol Ul piy g .ulsliyUl 0am (6 63300ll ggoliall il
RPG is not required in order for an entity to assert that | dlall lgalilgd QTE:'ng_Jl 2541 Lglbo by Ul oagy
its financial statements comply with International Public ol elbsl) auwlball wleay ofili
Sector Accounting Standards (IPSASs).
3. Although this RPG does not apply directly to commercial | 1 o3® gy (sogoldl culwjloall culal] (JT ago acgl .3
public sector entities, the services provided by a | glo .aybdl olell clball vilgs (e épilo Gubii
commercial public sector entity controlled by the | djladl olell glbdll dgy lgoadi il Wiloasll 4
reporting entity are within the scope of this RPG. o 267 p1oill 6asoll dgall Jud o lgile tbuwall
bbbyl oas Glhi
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4. Service performance information should not be | ojili LQJCLI ciloaadl clal Ulogleo wang joou U 4
described as complying with this RPG unless it complies | ojili o) lo 0oam lgy ogall Wlwjlaoll ilabiujb il
with all the principles in this RPG. bl dl 02 vildbio grooy
5. This RPG outlines information to be presented. An entity | cilogleall 02a gy (oogall ilwjloall culsliyy] 5225 .5
may present additional information if such information | ilogleo dgall (pPyei UT vhoyg lgope iy U
is useful in meeting the objectives of financial reporting | (1827 (6 63160 logleall 0da uils 15] dolo] 4
and meets the qualitative characteristics of financial | d&icqill (piloANl (ogiluig dylall pjleill Lolaml
reporting. adlall pylaill
6. In some jurisdictions the presentation of service | ciloaAll clol Wlogleo (pie yody Jol oy 6 6
performance information is a legislative or regulatory | (JJc wlgall =22ulig Loy gT =LIS?_JJ.L.L.U Whio
requirement. Entities are encouraged to disclose | cillhiall 0am Jio wili Jgo ciloglen ¢ oloo Ul il
information about the impact of such requirements on sl oagy el dl e
compliance with this RPG.
7. A jurisdiction may have established service | clal ac ol vldhio cueng 26 dgall go4i 26 .7
performance reporting requirements that extend | lblwyl 0 63jlg)l Wlslayll go g_uugT loaall
beyond the guidelines in this RPG. These could include, | (slc o UT GAoug .03 lgy (wpaoll Wlwjlaall
for example, greater specification of required | &glbuall Cilogleall oyl J.léT Tyaai . Jliall Juww
information organization, requirements for a larger set | (40 péT dcgaao ge oloolll gT Ol wllhio gT/g
of information to display or disclose, and/or specific | 63220 glg.iT gT diye0 clol Clpngo gT/g logleall A
performance indicators or specific types of | .l elli og lgoye wiglball yo g4y sl go
performance that are required to be presented. In that | logleoll (pjc Qi UT(}O Ralelati) UTQJL dgall g2
case the entity is encouraged to ensure that information | 03® go J45 @ubi JUo go i o Ul
identified through application of both this guideline and .agalb apall vldbiallg culs byl
jurisdictional requirements is presented.
Definitions Ciloyyoi
8. The following terms are used in this RPG with the | (izally Cilbluyll 0dm o allll wloyeill pasiwi .8
meanings specified: lgio J5 b 2200l A
clal Lolamlg adeall aflill g asilell (o dlelsll
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bl gl g e losluwlg vl asill

Effectiveness is the relationship between actual results
and service performance objectives.

Efficiency is the relationship between (a) inputs and
outputs, or (b) inputs and outcomes.

Inputs are the resources used by an entity to provide
outputs.

Outputs are the services provided by an entity to
recipients external to the entity.

Outcomes are the impacts on society, which occur as a
result of, or are reasonably attributable to, the entity’'s
outputs.

Performance indicators are quantitative measures,

gualitative measures, and/or qualitative descriptions of
the nature and extent to which an entity is using
resources, providing services, and achieving its service
performance objectives.

A service performance objective is a description of the

planned result(s) that an entity is aiming to achieve
expressed in terms of inputs, outputs, outcomes or

efficiency.

iloasll
ol whpallg wsaall () gu asisll La_sclosll
aflitllg cudsaadl (L)

agall Jub go doasiwall 3jlgall e ulbaall
lbopaall pogil

agall Jub o @oasall tloarll Lo wilopall
dgall o)y o wloasll alial

dnyii Wany Gillg weainall Gle wlplil e Al
Jeazo Jauin lg) iy of agall ibpaal
owlsollg @wnsll gulsall Lo call cilpbgo
plasiwl (sa0g dasubl cgi Lang gl/g dcgill
clal Lolaml §uenig wiloaall ayaaig .ojlgal) dgall
Laloaall

bbaall (25lil) dauiill Lang go viloaall elol L6am
ol ctlsaall @l go Llgauenil dgall Lewi il L)
Belasll gl sl gl culoyaall

9.  The Implementation Examples that accompany RPG 3

Clwlaodl tilbliy] Goly Gill Gubdl diol angi .9

illustrate the terms defined above. .olef 6ajlg)l wblbpall 3 lgy (sogall 4
Effectiveness aulclall
10. When reporting on its effectiveness the entity reports | (530 gc ol dgall pgai JLgilelo ¢ ppoil aic .10
the extent to which one or more of its service | Lal4g .lgiloas clal Lolaal e pﬁT gT aolg (Gu6a
performance objectives has been achieved. The more | lal5 «iload) 03605 Jooll 6 dgall dlelo wualj il
effectively an entity operates as a service provider, the | 20 &jjléolly lgwlid aic JD_OT aleoll lgailiy vuils
AbbAaall A5l
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better will be its actual results when measured against

its planned results.
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Efficiency oclasll
11. An efficiency indicator can be used to show when a | @2di Qi io gl 8cledll pbdo oladiwl oy 11
service is being provided more (or less) efficiently | :Jio >2DJ0 uwlbay djjléo (JOT gT) }LﬁT 6clo4y dooas
compared to a reference such as: gT @yl proil cilpio 1

a. Previous reporting periods; gT wWiledgqll . 4
b. Expectations; djjlaall yaoy uall Il Gloasll (0260 .2
c. Comparable service providers; or, gT ‘o)
d. Benchmarks. Awld Olpbgo o
12. If the same quantity and quality of outputs can be | Clopanll dicgig dund guai olil ghaall o gls 15] .12
produced at less cost than before then production | oliill 6clab (_'JT i 13e gl (G oo Lj_ol aalay
efficiency has improved and an efficiency indicator | pdill aanwll 6clo4ll pbGo ¢l LOqug WLiwad 28
designed to report that type of efficiency gain will show | 28 liwai ¢lis (_'JT dcloA)l Luwlbo o cqill [aa e
an improvement. Similarly, if the quality of a service | ducgi Cuiwnj [5] . Jlollg oIl 8elasd o Lo
improves so that the outcomes achieved are better than | (30 JD.OT d86n0ll Cibpall gai Cuny doaall
those previously attained, with other variables such as | culoaall &b Jio (gl culpsioll culd 20 lgidlw
service quantity (outputs) and cost holding constant, | .8cladll (0 8alj pisy 132 glo .Galaillg (Lilbpaall) 4
then this represents an increase in efficiency, and an | cqill |a® Juouwd aonall 6clo4ll pido ¢uw Loquwg
efficiency indicator designed to capture that type of | .cladll écla’ &0 Ty elis UT dcloAll Luwlbo o
efficiency gain will show an improvement. The | cibpall auni Cuny ducqill 2ol — (udell juiyg
converse—quality decreases so that outcomes are | tuloaall d&wnd Jio (pdl wilpeiall vild 20 Igml
worse, with other variables such as service quantity | @387 (0 JDT éclas I — aalaillg (wlypall)
(outputs) and cost holding constant—would indicate less LCaloaall
efficient service provision.
Inputs 5ol
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13. Resources used to produce outputs may include:
Human resources or labor;

a
b. Capital assets such as land, buildings and vehicles;

Wbl ol doaaiwall 3jlgall ousid UI a0y .13
g ‘Jlasll gl a.Jp.u.lJl 3jlgall i
wilisgallg Gilallg ooyl Jio aylawldl Jeo Tl .o

c. Cash and other financial assets; and, q 4
d. Intangible assets such as intellectual property q ol adlall Jaodlg asil .o
paall axaloll Jio duwgalall pe Jaodll 5
4. Inputs can be reported in terms of costs incurred or | 62u4%all oAl Cun o lAaoll ge ppotll b0y 14 N
quantities used to produce outputs. Wbl ol doaaiwall lasll gl
Outputs Cilbopdall
16. Services provided by an entity to external recipients | oJb (o Wloadll (8lial doadall Wloaall gonii .15
include: :agall
a. Services provided directly to individuals and | ool (Jl  8pblio  doasall  Ciloaall i
institutions—for example, health or education | dwanll ciloasl Jlia)l Juw e lwwdallg
services or the provision of goods such as food or | « 14l gT a3l Jio elwll ajasi gT aouloill gl
books; q
b. Services provided indirectly to individuals and | 2l Dl (J pilio pe JAdy doasall ciloaall .
institutions—for example, services which aim to | il Wloaall Jlall Juw Je «Wlwiwgallg
develop, promote, protect or defend a community, | gc gloall gT aloo gT ity gT pabi | Loagi
institution, country, or community values and | (§géoq 040 gT aJgall gT duugoll gT 20in0ll A

rights;

c. Transfers to individuals and institutions—for
example, cash transfers and the provision of
economic incentives such as tax incentives;

d. Policies, regulations or legislation to achieve public
policy goals, which includes, for example, revenue
related legislation and the enforcement of such
legislation; and

e. Collection of taxes and other revenues.

g :20inall

duw Gle wlwwgollg ool G wibgadl o
aoloisl jolgn pogig &asill wlgaill . Jlall
) 9 ]l f‘.blgng Jio

wlasl @uanil daabidl gl aflgll gl wilwlwdl .5
JUol Jpw Gle gand Gillg dolell dwluull
oam Jio 3lailg wislydl dsleioll dobill
q :dahill

sl by ulg wilpdl Jipai
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16. The receipt of services by recipients external to the | o) (o Wloaall 6lio Ju6 o loaall oli piey .16
entity is a critical factor in deciding whether services are | culoaall cuils 15 Lo yani (6 bla Ibole agall
outputs, rather than services consumed internally as | ¢j2 LQJT(JJ_CT_Lblj d4lgiuo Giloas Cuug wWilbbpao il
part of an entity's production of outputs. Wbl dgall olid] oo

Outcomes 2atill

17. An entity's outcomes could be impacts affecting society | (Jlc pgi ul)..UTJ ac 6jlue dgall A3l oAl (_'JT GAoy 17
as a whole or impacts on particular groups or | Wluwuw§o gT wlegooo Lo |_I|}.UTJ gT J45 2aisall
institutions within society. Outcomes could be relatively | gc 8)jluc 23Ul yg4d UT GAoug .2ainoll Jals duso
direct impacts on recipients of the entity's services. | .dgaJl Wiloas élio (e (i Jhuuy 6pulio clpily A
They could also be impacts on others that are not | o lgu ol Gle L_J|}.UTJ 0gas U'T Yol LE)JTQ
recipients of the entity's services but who benefit | ué¢ JAuuy ggoeaily ogidlg dgall wiloaal) cuéliall
indirectly from those services. Coloaadl elli (o pilo

18. Outcomes may include, for example, changes to | (6 Wil Jloll Jpw Gl dlill LmauUTuﬁw .18
educational achievements within society, changes to | 0 Ilp2ill gT g)_o.m.o.ll gon dogletdl ljlaiLl N
poverty and crime levels, or changes to the health of | dap 0 Wil gl dayallg jéell Wligiuwo
different groups within society. 20100l gon dalinoell cilegonall

19. There may be a strong, direct causal link between an | dgall Galanl o pulo s buly elie g4y 26 .19
entity's actions and its outcomes, but this will not UT adaug lafls clad gl Jull g8lg Lgasliig
always be the case. Factors beyond the entity's control gT asle] I s2gig dgall 6pbuw g)b Jolge JHai 4
may intervene to either hinder or facilitate the entity's oIl agall (§uend Juguud
achievement of outcomes.

Performance Indicators cladl vilpbgo

20. Inputs, outputs, outcomes, efficiency and effectiveness | ddclollg écloallq aililllg culopaallg Culsaall pisi .20 N
are types of performance indicators bl wlphgo oo LcngT

21. Performance indicators may be quantitative | .dua% UJ.LULQ.O ac 6l cadl ilpbgo yg4i QT Gdoy 21 N
measures—for example, the number of outputs | dal4i gl daiiall vibpwall 23c Jlndl Juw Sle
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produced, the cost of services, the time taken to provide
a service, or a numerical target for an outcome.
Performance indicators may be qualitative measures—
for example descriptors such as poor/good/excellent or
satisfactory/unsatisfactory, which could include service
quality ratings by service recipients, citizens or experts.
Use of quantitative and qualitative measures may help
users with:

a. Their assessment of whether service performance

objectives have been achieved; and,

and

b. Inter-period inter-entity comparisons of

service performance.
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22.

A performance indicator could also be in the form of a
qualitative description. A qualitative description may be

necessary to provide users with relevant and

289 ;001 Lang J4u ;0 oIl pbgo ugdy ol ghoy
oso23bmall pogd Lo ool wangll ggsy
loaic Wloaall elal Jgo doggoog dola ilogleo

22

understandable information on service performance | (spa6il p4allg bl go Jle (sgiuwo cllis g4y 4
where there is a high level of complexity and judgment Ao doaAl duudl
involved in a particular service.
Service Performance Objectives ciloasdl elal wolasl
23. Service performance objectives may be expressed | olaaiwl uloaAll clal wlasl agc il by 23
using performance indicators of inputs, outputs, gT gLl gT ] EaYEa¥el | gT Gbaal dbh Il wlpbgo
outcomes or efficiency, or through a combination of one | Clpu§o o J.Lﬁl gT 20lg ¢ 2ol JUA o gT belosll
or more of these four performance indicators. A service | clal Loa® ac =il T.DJT sAnyg 0am dsydl <ol A

performance objective may also be expressed using a
narrative description of a desired future state resulting

from provision of services.

daisiuwall dal) (sapull Langll plaaiwl tiloasll
loaall pyasi e dailll lgwd wigejoll
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24. Service performance objectives will generally be | dllég 63320 logac ciloasll clal Lolaal 09ai .24
specific, measurable, achievable, realistic and time- | gojy dbyjog u=dlgg «(§usnill dllég ulel il
bound. .J220
25. An entity's service performance objectives may all be | dgall ciloaall clal Lolaml 200 g il ghas .25
expressed in the same type of performance indicator; | pueill JUiall Juw Gle el Dl jhgo o cqill gual
for example, all expressed in outcomes. They may also | lgic pu=ill el GAoug sl (}uLqu Sle loran Lgic
be expressed in different types of performance | (JUall Juw (sle Dl wilphgo (o daliao glgji__l il
indicators; for example, some of the service | sl cliy wiloaall clal Lolaml By oo il by
performance objectives may be expressed in outcomes, | valopall e cly Il lgrie) e o) o 0 Ll
while others are expressed in outputs and/or inputs. Lol gT/g
26. A single service may contribute to achievement of one J.J.ﬁT gT 20lg (§1807 (0 624010 403D g UT aday .26
or more service performance objectives. Several | ciloas 6ac oguui UT ahoug .lLlLoncg'JI clol I_D|3_E)|u.0 K
services may contribute to the same service aw@j Gloadll elal Loas (G167 (0
performance objective.
Reporting Boundary pp6ill 5gan
27. For reporting service performance information the UT el Wloaall el wilogleo ge ppoill pledl .27
reporting boundary of the entity should be the same as | 1930 lgwaj (@ a1l lgic a2all dgall 5ga0 (jg4i A
that used for the financial statements. Aol ailqdll lgic 620l dgall
28. The performance indicators presented will be relevant | clal Lolaml &8 1le cul3 daogpeall cdadl cilpigo (jg4i .28
to the controlling entity's own service performance | o guiell leg .6ibyuwoll dgally anlall culoanll
objectives. Unlike consolidated financial statements, | aloJl ilogleoll g0ai (ilg 620gall dlall ailgdll
which combine the finances of controlled entities, | culoaadl clal Ulogleo glo lgile pbuwall wulgall 4
service performance information reported by a | lewoni éale piei J dphuwall dgall lgic jai Sl
controlling entity is not usually a combination of the | thyuiall lgilgs J18 (o Lgic pyoill iy Gill Ciloaall
services reported by its controlled entities. Lode
Annual Reporting and Reporting Period ppoill 61169 (sqiwll il
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29. Service performance information should be reported at | il (16 810 iloaAll clal Wlogleo e pysill el .29 N
least annually. Jodl e
30. Service performance information should cover the | ppoill 8pio iloaall clol Wlogleo b UT =iy .30
same reporting period as that covered by the financial | 331 ole .2l 20 .adlall oilgdll lgyhoi (il lguuai
statements. However, a consideration of users' needs | Ladlaill 0ygdig gluwall 6 roadTuwall Kbl
and an assessment of costs and benefits may indicate OT ol pysill 6)io OT ol iy UT Aoy 20liollg
that the reporting period should be different from that | .dgall dloll allgdll lghoi il 6jiell o coling N
covered by the entity's financial statements. This may | Loaic JUodl Juw Je ellasd Jll gaai gl gbdoug
be the case, for example, when service performance | dgall J16 (o dogpeall iloaall clal Wlogleo (yg4d
information presented by a controlling entity is based on | i iUl culoaall clal Wlogleo (Je duivo 8ol
service performance information reported by controlled | 6)i6 lg) Ul 8ybyuiall cilgall J1d o lgic sl
entities that have a different reporting period. Galino pyéi
31. Service performance objectives may require periods | diw (0 Jg.bl o caloaall clal Lolaml whii 26 .31
longer than one year to achieve. Users will need | (JI ¢goadiwall oling Loguwg .lgéuenil 6anlg
information on progress towards such multi-year clal Lolaml &Gu6ni qai jpall 0281l e Clogleo
service performance objectives. Paragraph 53 | wlogleo cqi 53 ép8all alleiq .ulgiw 63=) culoasll A
addresses the type of service performance information | (sgiull 0281l jlgb  lgnje a0y il ciloasll clol
that can be presented to show annual progress towards lgiw 622 Culoaall clol Lolaml GubJ gaJ
multi-year service performance objectives.
Principles for Presentation of Service Performance ciloaall elof Ulogleo (o)c gsolo
Information
32. An entity should present service performance | é2uéall ciloaall cI:JTl;JLogst oje dgall Gle ueiy .32
information that is useful to users for accountability and | ¢u=iig Culjliall 3lailg deluwall (phed goaAiuol)
decision making purposes. Presentation should enable | dulclog 6clés (a0 18T (poaAwoall Pl ally (_'JT
users to assess the extent, efficiency and effectiveness | (g% UT oieilg lgoasi il wiloaall dgoll clol A
of the entity's service performance. It should be | gy @dU=ll anqig dgall culoas clol Lolam i luwlio
appropriate to the entity's service performance | .dgaJl ciloas claf Wljladlg dgall tiloas clal Lolaml
objectives and make the relationship between the
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entity’'s service performance objectives and its service
performance achievements clear.

33. When used in combination with the information in an | 20 uloaall clal agc Uloglsoll ,onl_uug loaic .33
entity's financial statements, service performance | lgilo .dgal) duloll wilgall (6 63)lg)l Wlogleoll
information should enable users to assess the entity's | ddlall jgolll ugéi o (uoaAiuwall 40 UT R il
finances in the context of its achievement of service | taloaall clal Lolamdl lgéusni Gl o dgall
performance objectives and vice versa. 2400 guiellg

34. The service performance information presented should | ;0 dbgpeoll iloaAll clol logleo 350 QT iy 34
take account of the entity’s specific circumstances, such :Jio dgall danlall Logibll gluwall
as: g tdgall lgoaai il wloaall |
a. The services that the entity provides; qdgall deub . 4
b. The nature of the entity; and, agall lgo Jooi U apaubiill a0
c. The regulatory environment in which the entity

operates.

35. The presentation of service performance information | (piloAll culoaall cIJTuLJLogJ&_o P §o0y UT okl .35
should achieve the qualitative characteristics of | 62ailudl 2quéll (Gubhiélelio 20 adlall yjlail) drcqill
financial reporting, while applying the pervasive | gdp2ll (ald dulall ylaill 6 62)lgll ilogleall le
constraints on information in GPFRs. (7he Conceptual | Byl cils dllall ylsill aumléo jlb] cany) ol N
Framework for General Purpose Financial Reporting by | (piloall (ouslaall jbl) olel clhéll cilgal olo
Public Sector Entities (the Conceptual Framework) (825wl Kqusllg ducqill
describes the qualitative characteristics and pervasive
constraints.)

36. Aggregation or disaggregation of service performance | clal gc Ulogleall Jinoi gT 21097 g4y OT iy .36
information should be at a level that conveys a | (s30) (sieo 15 lago Jogr (sqiwo e ciloasll
meaningful understanding of the entity's service | lg .lg0asi il Wiloaall clol Lolam I dgall (%L_QQJ N
performance achievements. The level of aggregation | @4 Cuny 120 leaijo groaill (sgiuwo yody ol jgou
should not be so high as to conceal or obscure UTJQQJ U ellasg loguo bl Lang Joou gT I
performance, while the level of disaggregation should | (JI (s34 iy [0 Waio Junaill (SQLwo (yghy
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not be so low as to result in detailed listings that also
obscure performance and reduce understandability.
Information reported should be sufficiently specific for
users to hold the entity accountable for its service
performance, particularly its performance with respect

to its service performance objectives.
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37.

Comparability to other entities can be difficult to achieve
in the context of service performance information since
diverse services are provided. Even where two entities
provide exactly the same service they may have
different service performance objectives with the result
that they need to report different, non-comparable
performance indicators. Inter-entity comparability may

need to be traded off against relevance, so that service

20 djlooll dulho] @reni wenll go yghy 28
T wloaall clal wilogleo Glw o Il cilgall
okigo Q26T aic (Sin .deqiio tiloaal cilgall oyasil
o wllidl wlin g4y 26 bunll @02l Guall
Lagio J5 oliny ol ade iy Lao ciloaadl elaf Lolasl
aijleall abls peq dalivo dal cilpbgo ge peill
on djleall allall e Jjiil ab wllis g4y 289
clal Lolaml JLisl aiy oy doctlall Jildo cilgall
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performance objectives and their related performance | g4il lgy @sdlell ily cbdl cilpbdog cloaall 4
indicators are chosen to be relevant to the service | g4y Jileollg .a.gﬂ_Jl(._.\,_C')lLILOJQI.”ch 20g) dajllo
performance situation of the entity. Alternatively the | cladll lpbigo (_'JT &l oo uodl bl puoud UT
needs of users may indicate that performance | (I oIl wlgall clol Clpbo 2o dijléall allsll
indicators that are comparable with those of other | (4.ay qug dgall aoillo yg4i lguwai doaall 0287
entities delivering the same services are relevant to the | .doclallg &jjléall alloll-guicqidl (uinlall G§i6aT
entity, and the two qualitative characteristics—
comparability and relevance—are aligned.
Selection of Service Performance Information ciloaall elof Wlogleo jLisl
Information for Display ol wlogleo
38. The following information should be displayed: Al wlogleall (pye ueiy .38
a. Service performance objectives; q «loaall ol wolaal T N

b. Performance indicators; and,

c. Total costs of the services.

g Il Wlpbgo .
loaall waldldi cgono .o
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39. With respect to performance indicators and the total | . 1loadl Ladlai cgonog cladll culpindos Glei Lo .39
costs of the services, the entity should display: dgall (=i OT Ry
a. Planned and actual information for the reporting g ppoill 616l doagiwallg dudsall ilogleall 1

period; and asludl pysill 8yiel aulsoll vilogleall . A
b. Actual information for the previous reporting
period.

40. Where service performance information includes | 63jlg cilogleo caloaAll clol logleo gandi loaic .40
information that is also in the financial statements, | (J| &=op0 6jli| 20q =iy ddlall @llgall (6 =LDJT
cross-references to the financial statements should be | Qig&i (goaAiwall gubiuwy duny aldlall aflgall K
presented so that users can assess the information | ;6 83jlg)l allall Wilogleall Gl O Wlogleall
within the context of the financial information reported adlall aflgall
in the financial statements.

41. Information found in an entity's legislation and planning | @il ddg 6 62)lg)l Wlogleall aclui Logu .41
documents (budget statement, mission statement, | djjlgall) dgall dnla)l bubAill cilaiiwog dgall
strategic plan, funding agreements, corporate plan, etc.) | .Guoyliiwlll  dballg .dogoll (pig .6oaizoll K
will usually help to identify the service performance | (aJ] .agall alodill dbhallg . Jigadl wlslailg
objectives and performance indicators that are relevant | caloaall clal olaml y3aj (0 63le groadiwoll
to the entity. agally dodl culs ela Dl wilpbgog

Service Performance Objectives ol elof Lolasf

42. Where the entity's service performance objectives | glo .dgall wloaall col  Lolaal B2l loaic 42
change, the information presented should reflect the | Juw (e uoill juiei UTu.LSZJJQ.DgJ.Q.QJ' Cilogleall
change. For example, an entity may initially have service | clal Lolaal aladl o agall ygiy UT chay Jliall
performance objectives related to increasing either the | cilopaall 9T Glbaall Lol 6objp ddleio wiloas N
inputs or outputs related to its services, and then later | Go U lgilal b uei ¢ls auq JLgiloasy dbuijall
re-focus its performance towards improving either the UT oig Gloaall adelo gT 6cle’ ol i gai
services' efficiency or effectiveness. That change should | I ciloaAll clal Wlogleo 6 poill ¢lld jubei

gl lgoye]
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Performance Indicators

o Bl Cilpigo

43.

Judgment is needed to determine the most suitable set
of performance indicators to be reported. The overriding
principle is that indicators should be selected on the
basis of their importance to users and their usefulness
in assessing the entity’s achievements in terms of its
service performance objectives. For performance
indicators to be relevant they should link directly to one
or more of the entity’'s service performance objectives.
Alignment between the different indicators presented—
for example between input, output and/or outcome
performance indicators—and the service performance
objectives helps users to assess the relationship
between resources and results, and how resource
availability may have influenced achievement of service

performance objectives.

p30) ac igall esnll dwloa) @b ulis
Al Gl cladl wipigo go docllo Ji51I deganall
juisl gue al go Guwlwdl Tauallg Lgic paill
Lgiaflog cuoaaiuall lgiraal qulwl Lle cilpihgall
wiloaa]l clal Lolaal s (o dgall wljlail augas o
by ol gueiwe do s dadl Olpbgo ggai ing
dgal) viloaadl clal Lolaal ¢ Jisl gl aolgr 8piilo
— dangpeoll dalisall Cilpbgall g @olgill aclung
ql/q cibopaall gi/g catldaall clal cilpigo u Llio
ugdT (e qroaniuwall- ciloaadl clal Lslaslg ALl
aylgall yogi il aeysq 2ilidlg 2jlgall gy s llel

iloaall elal sl Gueni e

43

4t

The performance indicators presented should allow
users to assess how efficiently and effectively the entity
has used its resources to deliver services and achieve

its service performance objectives.

owo3iol) angpeall cla Il cilpigo aauwi of cuei
04261 eojlgal dgall plaaiwl @ aghi
6clody iloaall cod Lgslasl Guenig iloasll

ulclog

A4

45,

Where an entity has publicly

the

reported planned

performance indicators actual performance
indicators presented will usually be consistent with
those previously made public. Those entities that
publish their budget information and apply IPSAS 24,

Presentation of Budget Information in Financial

iolio asagiwall el Cilpbgo dgall il loaic
Loqu dngyeall ddeall dadll vilubgo ¢lo Jagaall
lylw wpis LUl Glpbgoll 2o dale aswio (gay
Wlogleo i Ul wigall Gle gueiyg Jggonl)
24 o)l glbsll duwlbaall jueo @Gibig lgiijlgo
0 U ol dulall aflgsll 6 dijlgall cilogleo (dic

45
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Statements, should consider the relationship between | clal Wlogleog wlogleoll elli ¢ das el ¢luunll
that information and the service performance Lgic pjoill pgai Gill Ciloaall
information that they report.

46. An entity is encouraged to display information about its | lgaili e wlogleoll (e e dgall gﬁ_uuj 46
intended outcomes and its achievements with respect 2 el @lei Laws Lgiljlailg doagiuall il
to those outcomes.

47. There may be alarge number of performance indicators | 40y Gl cadl wlpbgo ¢o b aac ellis g4y 26 .47
that can be presented for an entity's service | .dgall lgoasi Ul wloasll col Loland lgojc
performance objectives. To ensure that the information | (Gl w1inilg doggao wilogleall (gai (_'JT glanlg
is understandable and to avoid overwhelming users, | cilgall olinj .|;JL0£9J_9_LE1_|| G0 S 04y (o2l K
entities generally will need to identify only those few key | (1i @l bl clol Wlpngo a5 | logac
performance indicators that will best meet the needs of | gwodAiwall wblisl lape oo LJ.I:LO' JAdiy
users for information that meets the objectives of Adlall pylaill Lolaml @627 il logleall
financial reporting.

48. Performance indicators that involve gquantification | Lo’ Lwlp qorii Sl eIl Clpd§o gg4s QT iy 48
should be able to be measured reliably. Where | aiii loaicq .§gigo Jauw lgwld gloall go
performance indicators can be generated by a | glo «aloleall dallenl olBy e cadl wiphgo N
transaction processing system the use of such a system | 0 (§éaill dauléo] acauw olbdl 12 Jio olaAaiwl
will support the verifiability and timeliness of reported | docllo ocauwg lgic poill ai il Wlogleoll
information. Lgiu6gy

49. When selecting performance indicators entities should UT a0 wlgall 25l OT ooy Il lph§o juisl aic .49
ensure that the indicators presented will provide a | gc @uBgigou psy lapg padiw dogeall Cilphgoll
representationally ~ faithful  description of the | W& ¢g4J 26q . loaall clol Lolasl G167J (520
achievement of service performance objectives. There UcLﬁ .LJEDJ:’)JI clad aslinnll wilgall g druléo N
may be trade- offs between different aspects of service | g4i ¢l u=ilg ol b jg@aig wiily guunl
performance, such that one aspect improves while l_ngj.”LLLD.LJ(_ﬂu.LS_JJg Hulbo dngpeoll Clogleall
another aspect deteriorates. Information presented | .duloy] 2ili Jlgb 1 6junio clol Clpbgo o=l Juo (§T
should be neutral. Entities should avoid any tendency to | ducgill pSlnall Gueni glan (6 il 1as acluyg
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present performance indicators that are biased towards | ilpio ol oo usilg lgigy ol cuoadiuwall 4oug
reporting positive results. This helps to ensure that the loaal) dgall clal e a6qgigay pei el 1l
qualitative characteristics are met and users can be
confident that the performance indicators faithfully
represent the entity’s service performance.
50. Ease of measurement is likely to be a consideration | aic gluwall (6 Gubdll dgguw 3587 QT oopall o .50
when selecting performance indicators, but it should be | dugili ¢jg4J QT oy lgidlg ol cilphgo s
secondary to the needs of users. The performance | 2JlJ UT joou Ug .gwooaiwall cblicd duwil 4
indicators presented should not over-emphasize easily uuloj Sl sl dl Lle syl &0 Il wlpigo
measured dimensions. Aagguy
51. In some situations a qualitative description (also called | (s.0uu) weaill cangll pye el bl Ay (6 .51
narrative information) should be presented as a UT gAaug il phgo ail ol (opudl Langll el
performance indicator. This could be the case where | g4aoll o ggay U loaic dbll » oda (yg4J
service performance achievements cannot be reduced | (0 6o degoao (Jl wiloasll clal Gljladl ouead
to a small set of quantitative or qualitative measures :doaall g1l awasll gT areqil quuleall
because the service: g 624920 1
a. lIscomplex; 9 ‘A2 lgne) délsio Jolge Lo sghd . 4
b. Involves interrelated factors; and aalisoll wilpngall o b nae Gle sghii o
c. Involves a large number of different possible | (Jc lgewon sghiig 024l gT alail) dibaall
indicators of success or progress, all of which gl Lg.un.aT JLuU alginl
involve judgment as to their relative importance.
52. Information reported on any particular service may | @035 (51 aogpeall wilogleoll o UT adoy 52
include one or more different types of performance l_Ellj_uJé.QJ aalisall ;_:IgJ'JiJI Q0 J.Lﬁl gT Taolg dieo N
indicators; quantitative measures, qualitative measures | gl/q éucqill gupléoll gl/q dad)l Guwléall oDl
and/or qualitative descriptions. ucqill Lologdll
Multi-year Service Performance Objectives and Performance Cilgiud] 632900 Ciloass c/J/cL//j.z.L"lchog bl2a/ N
Indicators
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53. The

performance objectives should not be a deterrent to

extended timeframe of multi-year service
reporting multi-year objectives and disclosing progress
towards their achievement, although ways to report on
progress in a cost- effective way may need to be

developed. Alternative or proxy measures that indicate

clal Lolaad Jgball iojll bl gioy of 26gL U .53
wlell ge poill oo wlgiudl 833200 iloaall
G167 0 lgoadi (520 ye olmollg Wilgiw 622/
oe wolll @b pebi ojl al ag) wolandl 03
oléo (pye ghoyg Laloisl ano ddypby pas8ill
G187 g2 0281l (520 (] it Spblio pe gf &y
ol Gl ol uns a0 Gl wiloasdl dal wolaal

progress towards achievement of the service
performance objective may be able to be presented in | ciloaall clal Lolasl RoTlela] ucLu.u logleo jolgis K
the short-term, until information on achievement of the | (@i loaic .Jloll Juw e .ilgiul 833210
multi-year service performance objective is available. LngT Ss30 e wbpollg dugiuddl wlopaall dagall
For example, where an entity establishes both annual | lloo o pf)T gT Jlaol 6oa0iall Wilgiuwdl o3l
outputs and longer term, multi-year outcomes for one | ppaill dalleal dilbo| ¢llia (g4i 266 W iloaall
or more service area there may be scope to treat annual | (@162 qai 02381 pbdo L,ng e pilil) (sgiudl
reporting against outputs as indicative of progress | .Ijlj4 LJ.oI JAdiy dadeall o5l e il 20 250!
towards achievement of the outcomes, with actual
outcomes reported less frequently.
Total Costs of Services and Disaggregated Cost Information co 8l élmoéall cilogleallg ciloas) o l4i cgano
54. In addition to display of the total costs of services, an | ¢4ny «Iloaall wadldi cgooo (e G| dolbdl 54
entity may also choose to present disaggregated cost | .4alAill e dnéo Cciloaleo (pPjc TDJTJLLDJ (_'JT dgol)
information. Disaggregated cost information could, for | Juw lc doooll aolaill wilogleo (jg4ad QT agdalg
example, be costs related to individual service | ciload)l clal Lolaml @sleiall Ladlsil JUol
performance objectives, outcomes, service areas, | (loaallg waloas)l wllbo gT gl gT ool A

individual services, the costs of outputs, or costs related
to particular inputs. Users’ assessment of efficiency
may be supported through provision of costs related to

either outputs or outcomes.

asloioll Ladlbill gl wibpall wallss gl sl
owoaaiuall g8l 994y of Ghoy Ao Cillsan)
Sl Lo) Leglail by Jis o logeao selosl

sl gf

Planned and Actual Service Performance

loail] el clrfllg hhsall el
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55. Planned and actual service performance information | lgio wigcjoll Ciloanll clal Ulogleo e ppotll cu=i .55
should be reported consistently so that users’ | gwoadiwall ols Jauy Cuay Guio Jaay leallg
assessments of effectiveness are facilitated. Wherever | lc giei [doo ¢y g8 loldg .adeloll ougsh
possible, entities should report on the same | olaAiwl cloaall clol logleo ge ppaill culgall
performance indicators, with the same methodology | lguai cilaleollg dingiallg lguwai cladl cilpbigo il
and parameters for their computation, as that | 640 e Jub Cueng Sl lplwinl (0 doariwoll
established before the start of the reporting period. This | cladl dijléo o ¢uoaaiwall ghay lamg sl
enables users to compare actual performance with | .pyoill 6)i6 dilgi 6 au6 Lgepall chdl 20 ol=all
planned performance at the end of the reporting period.
56. Consistency of performance indicators over several | Cilgiw 63c (sa0 (sle oDl wilpbgo Glwil Jguy .56
years facilitates long- term trend analysis. But such | jgou U ¢Alg .Jugbll (sanll e cilebill Juad
consistency should not be pursued at the expense of: wluo Gle Gluidl hs (§1695 ] el
a. Improving the quality of performance gT wela Dl Clpdi§o 6399 ¢l i il
indicators; or, Wl spsioll vilesqill 20 wilpb§all doclgo .
b. Aligning indicators with changed expectations from 2ol
stakeholders.
57. Anentity may need to address the issue of how to report | ¢ ol dudys alwo anlleo dagall olini 26 .57
on changes to planned service performance that | (Wao il d hbaall tiloaall clol sle wlpsill
occurred during the reporting period. This situation may | Juw (lc @bl oas Lo UT adaq il 6jio JUs
arise, for example, when stakeholders revise their | clal JLuU agiledql allooll gbﬂi Jua=i aic Jliall
service performance expectations during the reporting | Lolaml J1a2i Jl s3Gs oo pyaill 6pio JUb ciloaall
period, resulting in an amendment to service LlLoanlcleLbln_aTHiU UT:LDJT adalg iloaadl clal N
performance  objectives.  Service  performance | Jgaii Cuo olell glhdll 6 Wililac proai doul
objectives may also change as a result of a public sector | dalall gT (Sp'T Sl dgo oo wloaddl e deluwwoll
combination, where accountability for services is | cuign Jub (0 &ilw U036 Sl loadll e pyoill
transferred from one entity to another or reporting | 60j@io dgo Ju6 o gl lgayadi olig uieliso
needs to be on services previously provided by two | gdoall o0 go4 26 ]l oaa 09 42030
different entities and now provided by a single, merged | ciloaadl clal Lolaal Bléo bl g ppail agall
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entity. In these situations it may be possible for the
entity to report against both the original and the revised
service performance objectives. The reason for, and the
impact of, these changes could be outlined in narrative
discussion and analysis, so that users have the
information they need to understand reasons for
variances between service performance objectives at
the beginning of the reporting period and actual
achievements, while also understanding the degree of
achievement

actual against the more up-to-date,

revised service performance objectives.

el 0a® v 2y2ad ghoyg dasallg o Il
098 Cuny w(sopull Jilaillg gbleill o6 Lgiluilia
ngal lgigoling LUl wlogleall groadiuoall (sa)
aly o wloaall clal wolaal gy colo sl lwl
086 dwdi isgll oq ddsall wiljlaillg ysill éjis
eI @asoll wlaedl @jlsall Lleall jlaill o

iloasll

Information for Disclosure

lgic ang) LIl Wilogleall

58. Judgment is needed to decide what information should
be disclosed so that users:
a. Understand the basis of the displayed service

performance information; and,

wilogleall @walo vand Gigall a4all dsb wlia .58
g ‘dogpeall tloaall clal Wlogleo julwl ago
Uiloas elal Ll 8jogo dole 83 Lle Jgoall .

b.  Receive a concise overview of the entity's service | doillo)l dwyifl Uldell jui Gillg .dgall 4
performance, which highlights the main issues iloar]l elo ) ogayqai
relevant to their assessment of that service
performance.
Basis of Displayed Service Performance Information iloasd c/J/cdllog.Lszo BUC Uulu./f
59. An entity should disclose sufficient information on the | Jgo @olb wilogleo ge ool dgall e gl .59
basis of displayed service performance information to | (40l dngeoll iloaall clal Cilogleo uuLuJT
enable users to evaluate whether the information on | Jgo wilogleall vuils I5] Lo @ugéi (o (oadiuwall N

service performance objectives, performance indicators
and total costs achieves the qualitative characteristics

of financial reporting.

aall calsillg cla Dl vilpiigog ciloaad! clal Lolanl
agloll ylaill dxcqill (piloall Géns
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60. An entity should disclose information on the sources of | clal Ulogleo jplbo ge dgall anol UT =i .60 N
displayed service performance information. angpeoll culoasll
61. The following information should be disclosed: adl wlogleall e oloo Ul cuely .61
a. An explanation of the displayed service | Lany dogeall loaall clal Ll Ja¥Tatel] 1
performance objectives, which describes how they | ddllellg lgaieni (J| dslollg lgeng dais
have been established, the need for them to be :q iloaadl clal wolasl (i Lows (wilsilell)
achieved, and the relationship(s) between the q .dogpeall oIl cilphgo (1)
service performance objectives and: dgall dolell wolamll (2)
i.  Thedisplayed performance indicators, and Cals s Il wilpbgo qw (Wlsdlell) as el Lang .
ii.  The entity's overall objectives. oy @olqill j1aso Jao cilogleall (Ilio) .48 Usll
b. An explanation of the relationship(s) between | .aflill gi/q culopaall gl/g calldaall Cilpigo il
related performance indicators. (For example, | 23lij (1827 (6 Wlbbpaollg lldaoll agui o
information on the extent of alignment between (d_u&.o
input, output and/or outcome indicators, where the | .(lglnai gl) cilogleall swoni gulwd eng .o
inputs and outputs contribute to achievement of a | .lgic pyoill of Ul Jyoleill (sqiwo alley (sallg
particular outcome.)
c. An explanation of the basis for information
aggregation (or disaggregation), which addresses
the level of detail reported.
Disaggregated Information on Costs coldlaill e dnaall Wlogleoll
62. If an entity chooses to present disaggregated | gc doaall Cilogleall (pe dgall wyjlinl 15] .62
information on costs then the basis for cost | 2y3AJ uuhul gc oloodl cuely AJaic wadlaill 4
determination should be disclosed. Loylail
63. Cost determination information includes information 'Jio cilogleo wadlAill ayani cilogleo (panii .63
such as: oAl (pupAl lwlow i
a. Cost allocation policies; dpwuboll  pég épuball ilogunall dalleo . il
b. The treatment of direct and indirect service related gT/g «Wloaall asleiall
expenses; and/or
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c. Areconciliation or a comparison between the costs

of services presented and total expenses.

angpeall viloaal Ladldi g djjleo ol aslbo .o
wilogpnoll gganog

Controlling Entity Disclosures

oyl dgall tibloo]

64. Where a controlling entity reports on services provided

by its controlled entities the controlling entity should

Sloandl ge el éphuwall dgall pgai loaic .64
ole gpeio lgile fhyuall lgilgn Ju6 o doadall

statements from which the information has

been derived, along with information to

facilitate  access to  those  financial
statements; or

ii. The source of the financial information

reported, if the information has not been

derived from the entity’s financial statements,

along with information to facilitate access to

that source.

disclose information that explains the respective roles | apgi Ul Wilogleall e oloo Ul épbyuall dgall A
and responsibilities for service performance within the | dagall Jsls ciloaall clbd wlgbuiallg jlgadll
economic entity. aalpis i
Disclosures when Reporting Period is Different pyaill 64i6 Laliag loaic vubloo
65. When the service performance information covers a | dalino pjéi 6o lLJLo:L:')chleQJLogJ.SLo b loaic .65
reporting period different from that for the entity's | cu=iy .dgal) duloll allgall logyhsi I elli ge
financial statements, the following information should :adll wlogleoll e ploo Ul
be disclosed: Gl lgwas siall cuwd piaill oo of asas
a. The fact that the reporting period is not the same g ‘adloll aflgall lgihed
as that for the financial statements; g wwollinll bgog Luw L
b.  Why there is a difference; and, clal Byi 50 dgouino dylall Wlogleall Cuils 5] .o
c. If financial information is included in the service :Lo] «loaall
performance report, either: Sl adlall ajlgall lgibei il syl (1)
i. The reporting period of the financial | Wlogleo 20 wWilogleoll lgio IRV A

ol seullall @flgall elli | Jgogll Jrguil
Lgic paill o7 LUl alall cilogleall jano (2)
g0 dylall tlogleall 2aLii ol Jb 6
Wlogleo b ] wdgall dlall oilgsll

Janall el Gl Joogll Jrgui)
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66. When the reporting period for information on some
services is different from the reporting period of the

entity's service performance report the following

P Joo clogleall piaill 8jio waliai loaic .66
dgall viloanl clal pyail peill 8406 ge caloasll
&l logleall ge olos Ul gusiy
q .65l viloandl

information should be considered for disclosure: 1
a. The services affected, Wiloaall elli e @ihid Gl ppeill (wliis) 66 .0
b. The applicable reporting period(s), and q
c. Anexplanation for the difference(s). (wlo s 1) colis Ul Oluw D) ol .2
Disclosures when Separate from the Financial Statements adloll pilgsll e dnoio 3g4i loaic tibloodl
67. Paragraphs 72-75 below address the location of service | clal logleo 268g0 olial 75-72 wlgell allei .67
performance information in a GPFR. Where service d:)p?j loaicqg .ole ()¢ (53 Slo pjoi o wloaall
performance information is presented separately from | il gc Jnoio Jauu ciloaall clol logleo
the GPFR that includes the financial statements, the | .dylall ailgdll yonii Gl olell Byl «ils dylall
following information should be presented: -l wlogleall Pye =iy dilo
a.  The name of the entity; q ‘dgall ol i
b. Where the entity is a controlling entity, a | dcgoonl Lang .6pbyuwo dgo dgall ygailoaic .
description of the group of entities controlled by the | g 8il) 6232all dgall lgye fhywi Sl cilgall
reporting entity; djgae lgye thywo dgo @ dgall ¢gii loaic 2
c.  Where the entity is a controlled entity, the identity g 6phuwall dgall 4
of the controlling entity; Wlogleo lgihei Sl ol 6piog ppadl i .o
d. The reporting date and the reporting period q «wloaall clof
covered by the service performance information; clal Wlogleo gy by Sl dllall ailgdll .2
e. The financial statements to which the service | dyquall  @wlall  wlogleall  uloaall

performance information relates and sufficient
information necessary for users to locate the

financial statements;

g :dlall pilgall | Jopgll groadiual)
dwball 2o 6 dojeo @ oS Pell dac g
oo Jlowl (6 st T 4 plall clbal)

q tduio fll Coilasl/
Lp350woll bl sgluo
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f.  The presentation currency, as defined in IPSAS 4,
The Effects of Changes in Foreign Exchange Rates,
and,
g. Thelevel of rounding used.
68. Where service performance information is presented in | (53 (Jlall a1l (6 ciloaall clal Cilogleo gdje aic .68
the GPFR that includes the financial statements, the | pleo O&7 CL_LJLoJl Adlgall poni sall plell (pyll K
applicable IPSAS(s) establishes that this information | (ojc (el dil Ghii Ul olell ¢lbsl) duwlaoll
should be presented. logleall 0aa
Narrative Discussion and Analysis S| Judaillg oléd]
69. The entity should disclose narrative discussion and | (50 (s2pull Juloilg Gulaill ye dgall apai UT el .69
analysis on its service performance information. | gulaill Jo4ig gy dolall ciloaall clol logleo
Narrative discussion and analysis complements the L'J.oii::')gp_o.llgl.ollechQLoglno Sl Juailg
displayed service performance information by enabling | 6 (e Jgoall o guoaaiwoll gubai JUs
users to gain insight from the entity on: ) le d_g_')ch (0 Q.Q.O.S).LOE N
a. Aspects of service performance that the entity | gyl ail dgall f Ul Wloaddl <ol wuilgn
considers should be highlighted; and q :ejlpl
b. Factors that affected service performance | JU5 iloaall clol ljlad] Gle l_I}JT Sl Jolgell .
achievements during the reporting period. el 6106
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70. Narrative discussion and analysis should provide a | dole & (Sopudl Julaillg gulsill poagy UT =iy .70
concise overview of the entity's service performance g dgall wiloas clal e foJTaVia¥s
that: q :wiloaall elol Lolaml @ueni danpn gisly
a. Discusses the degree to which service | illg dogjeall Wlogleall Gjlgio bpb 095 L
performance objectives have been met; iloas elbd duludlg duby Ul wlgall b
b. Provides balanced explanations of the information . g 'dgall N
displayed, which cover both positive and negative | clal dulclog 6elod) cpoaalwall aigdi Jgui .o
aspects of the entity's service performance; and Lgiloaa] agall
c. Facilitates users’ assessments of the efficiency and
effectiveness of the entity’'s service performance.
71. The Implementation Examples that accompany RPG 3 | culbdlwyl dwlpy @oly Sl dlosll alioll apqi .71
illustrate types of information that could be included in | ¢40y Ul logleall glg.iT 3 gy woagall lwjlaoll 1
narrative discussion and analysis. S2pull Jaillg guladl o lgivany
Location of Service Performance Information ciloaall clof ilogleo 2690
72. An entity may present service performance information ‘o] Luloaall clol logleo dgall (i UT Gdoy 72
either: ool il ple Ppe (s o ppéi o cjasd i
a. As part of a GPFR that includes the financial gT «alloll pilgall A
statements; or, Jpaio Jhuy jany ole ope (53 Glo ppoi 6
b. Inaseparately issued GPFR.
73. The following factors should be considered when | la@ 31Jl aic gluwnll o @il Jolgell 350 ol .73
making this decision: jijtell
a. The extent to which the service performance | clal logleo  pleiwl oy (20 (§T Sl i N
information needs to be reviewed within the | ;0 83jlgll Wlogleall @Glw oo Wloaall
context of information in the financial statements, | Jgo logleall U5 o Loy .allall allgdll
g ‘au=all vibillg ajlgall ¢ culijléall
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including information on budget-actual
comparisons;

Whether the needs of users and the qualitative
characteristics are enhanced if the service
performance information is included in the same
GPFR as the financial statements or in a separate
GPFR;

Application of the pervasive constraints on
information, including whether the benefits of
including the information in the same GPFR as the
financial statements justify the additional costs (if
any) involved; and,

Jurisdiction-specific requirements which could
specify  either that service performance
information should be located in the same GPFR as

the financial statements or in a separate GPFR.

pilnally groaaiwall tiblsl ciils 15] o .

clal tilogleo (o Jb 6 Guniiw dicgill
ololl ol (55 i Jlall psill L6 ciloaall
3 Lo pai o of alall aflgall gond sall
g :Jnaio ple P)e

&0 Loy wilogleall e saflull agull (Gubi
owany Gle aijiall aseiall ciils 13] o cls
el (3 awdi Llall poill Lo clogleall
coglaill i aloll oilgall gong sall olsl
q 1(ang gl) elay dbuipall aolo Ul

0205 ol 4oy Gillg dgall anlall willbiall
ppoill 0 Lof tuloasl elal cilogleo grg Lgag
aflgall gani sl awai plall (B2l 3 lall
Jnio ple je $3 Lo pyai o gl dylal
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74. With respect to point (a) in paragraph 73 above, an | aopall (o wollel 73 8480 o (1) absill @lei lous .74
important factor in this decision is likely to be whether | gl4 13| Lo g@q jl}éll 133 (6 pgo Jolc ellim g4y ol
the primary objective of providing the service :g® WloaAll clol logleo pogi o guuddl Loagll
performance information is: 00 2jlgall AT Lljlis augéi 6 6aclwoll 1
a. To inform assessments on resource allocation | aspall go dllall 133 69 wWiloaall pyasy dQT
decisions for the provision of services, in which | clal logleo e ppaill by dowd s g4ai QT
case there is likely to be value in associating the | cilopaoy cuijgé Gl dlall adlgdlly ciloasll
reporting of service performance information with gT «dijlgoll A
the financial statements that are compared to | Cljljall gT Glwlpdl @ygdi o 8aclwoll .
budget allocations; or JgaJ UT 2opall o dlall 0as (69 dpayiliw Ul
b. To inform assessments on policy or strategy | clal Glogleo ge ppoill by 6 doyd cllia
decisions, in which case there is likely to be value gT Olwladl Joo wlogleall  wiloaall
in associating the reporting of service performance ynilyiw Ul
information with information on policies or
strategy.
75. Where an entity chooses to present its service | aolall caloasll clal logleo (e dgall jling loaic .75
performance information in a separate GPFR from the | ailgéll yc Jnéio ole dpe (53 o ppai o gy
financial statements the separate GPFR should be | ololl dpll (53 Jlall pjoill jany UT okly alall
issued on a timely basis, which will usually be | 6 ojlapl clag wwlio)l cdgll o Joéioll 1l
demonstrated through issuance at the same time as the | (0 g4y @) 13] gT g adloll oilgll jlap] cudgi
financial statements or, if not at the same time, then | jlap| C16g (0 T wys Cidg Q0 awaj Cisgll
very close to issuance of the financial statements. allall oflgall
Organization of Service Performance Information iloaall elaf Cilogloo ouhii
76. The organization of service performance information | pj&j 0 LJLOJ:')chl:JTLJLogJ.m) i acluy (_'JT iy .76
within a GPFR should enable users to: ) e 02wl ple Lp}(i ) DJLOC N
wolaml jlad] elld (6 Loy wdgall Wloas clal pgo
q wiloaall clol
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a. Understand an entity’'s service performance,
including its achievement of service performance
objectives;

b. Assess the entity's service efficiency and
effectiveness; and

c. Use the service performance information for the

purposes of accountability and decision making.
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77. The service performance information should be | ¢g4i oy wiloaall clal Ulogleo auhil ool (77
organized so that connections are clear between 'odg dngpeall Glogleall g danlg balgyl
displayed information and: g ‘dngpeall Wlogleoll (}uLqu Jgo wbloo ! 1 K
a. Disclosures on the basis of the displayed Sl Julaillg gwladl .o
information, and
b. Narrative discussion and analysis.
78. One way to organize service performance informationis | (& (iloaAll clal Ulogleo aubii @b (20| ¢l .78
in a "statement of service performance”, which involves | (e (sghii illg “ciloasll clal aails” 4 lgoje
organizing information into a tabular or statement form. UT GAoyg .4ails gT Jgas Jaw 6 wlogleall oubii
A statement of service performance can support | dailé J4uw 0 iloaall el Clogleo (P ocay N
understandability and  comparability when the | cladl Cilpi§o (q4i loaic d&jlaonllg ogaoll adilall
performance indicators presented are quantitative | pyéill ai ducqi gT dns Guyléo e §jle dngpeall
measures or qualitative measures reported on multiple 6232210 Wiloaa] lgic
services.
79. Where service performance information is presented gT Spudl JUb o culoaall eyl Ciloaleo (e aic .79
through narrative or case studies a tabular approachis | Jgqlaall adyb (yg4i i oopall oo Al wlwlys
unlikely to be appropriate. In some cases a mixture of | Wlwlja gu gjoll glo Wbl Ay o9 .doillo 4

case studies and one or more tables or statements will

be appropriate.

094y 36 aflgall gl Jalandl o J31 gl aslgg &l
Tasilo
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80. Entities may use several levels of reporting in order to | ¢po ppoil) 633210 Wbgiwo Wilgall 03T UT Aoy .80
achieve a balance between being: il g9 gw gjlqdl Guead Jol
a. Concise enough to be understandable; and, g 1agell s yas wolbd JAiy jogo 1 N
b.  Providing sufficient detail with respect to multiple | 833=2i0ll ciilgall Glei laws duolsd Juplei og)
aspects related to each service performance iloaadl elal Lbln_a)cu abuipoll
objective.
81. The use of several levels of reporting allows the display | ppoil (o= ppoill 633910 cligiwo olaaiwl 20wy .81
of concise reporting at higher levels, and display or | gc aloodl gT gajidle) QLCT lbgiwo e jogall
disclosure of more detailed coverage at lower levels, | Cun d.OT lbgluwo (e dnaall duboil o ayjoll il
where service areas, for example, could be | JI wloaall willho Joo Jliodl Juw Gle gboy
disaggregated into two or more individual services. JJéT gT GHilnoio (uioas
82. IPSAS 18, Segment Reporting, applies to entities’ | wléil 18 plo)l clbsl) duwboll jueo @Gibhiy .82
identification of segments. It describes service | Lany gaq .Olclboll cilgall ayani e dweclhél
segments and identifies factors that should be | l@asl ol Gl Jolgell 230y droaall wilelbsll A
considered when grouping services into segments for | cilelbé JAuw &0 Gloaall grani aie ¢luuall 0
financial reporting purposes. Sl el pled

49



dogeuwll dyjell ddlaoll 6 plell glhsll duwlaall pleog aualéo Jua
““iloaall elal cilogleo e pysill" 3 gy wogall viluw)laall Glalayl aéopall duwlyall
02024 jlap]

agaiill wilaliy 4

Implementation Guidance

a0l claldy]

This guidance accompanies, but is not part of RPG 3, Reporting Service Performance | «sloaAJl clof ilogleo e wéill .3 lgy ogall Cilwylaal] Cilsbayl Cilbliy ] o (_q.o//_/g
Information. Agio g Crwy lgidlg
Does RPG 3 apply to reporting information related to sustainability programs? ol daleiall wlogleall ge ppaill Gle 3 g ogall wlwjlaall wisldyy] @bl Ja

Céolaiwlll

IG1. Yes, RPG 3 provides principles to apply when reporting on an entity's service
performance by considering its objectives, and measuring performance against

relevant indicators (inputs, outputs, outcomes, efficiency, or effectiveness).

égall elal ge sl aiy baic @b ¢solo 3 Loy oaall cilwjlaall il 1ogi as) .1
alsaall) alodl eals cilphgoll Jlso cadl gulsg lgslasl pleiul Gub oe lgiloaal
(ewloall gl Beladll gl a5t gl .wulopaall gf

IG2. The RPG 3 principles are applicable for entities that establish service performance
objectives related to sustainability programs and can measure performance

against relevant overall indicators set by the entity or specific program metrics.

wlaal 2o LIl cilgall Gle 3 lg ogall tibwjlaall cilsli)l o 63)lgll esalall (Gibii .2
do cils ddlas] cilphao Jiléo el Gulis lgidayg dolaiwl ool @leii lgiloas) clal
.20l dapls 83300 Guwldo Jilso gl dgall Jub (o dcgpdgo

How does RPG 3 apply to an individual sustainability program?

Ssa46 dolaiwl aoliy e 3 Loy ogall Cilwjlaall Ciloliy)l @i Lays

IG3. Decision makers may want to evaluate the governance, strategy, risks and
performance associated with sustainability programs as part of delivering the
entity’'s service performance objectives. RPG 3 reporting supports transparency in
these key areas which are important both for ensuring accountability and for

providing useful information for decision-making purposes.

20l gubuipall cladlg ybliallg dunuiliw g dasgall agai o Jljall gasio Liep 26 .3

byl 8og paill pcay wiloas cod agall Lolaml G163 40 cjo lajlicl dolaiwdl

o0 J4J dago 19 SUlg duwdpl bl 0as o doleddl 3 gy (ogoll lwjloall
Gljhall asl pled 6auaall Cilogleall ogig deluall lor

IG4. The illustrative examples (IE4.—IE8.) in RPG 3 demonstrate the application of the
principles to four different types of sustainability programs. This includes how an
entity identifies service performance objectives of its respective programs, and
how they can be expressed using performance indicators related to inputs, outputs,
outcomes, efficiency, or effectiveness, or through a combination of two or more

such indicators.

Slwylaall Gl o 83)lg)l (8 - 4 dmungill dliol wias) amungll dliolll ang .4

2oly go @alito glgil ayl Gle bbbyl 6 83lgll esaball @ubi 3 lgy ogall

Lar4q .Lgaolp (o aolip J4) ciloaall clal Lolas] dgall guei Lad elia Jouug dolaiwll

gl wibpaall gl Wb aall dsleio clal Cilpdgo pladiwl wolaedl 0as ge il (4o
Cilpigall 0am (o [151 gl quiil (o aujo JU o gl duleall gl Belasdll gi sl
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Illustrative Examples

These examples accompany, but are not part of, RPG 3, Reporting Service Performance

Information.

lgi4lg o2l claf Cilogleo e wysill .3 lg) o ogall Cilwjlaall cilaliyf dliol 0m (Goly

1. The examples in this appendix portray hypothetical situations. Although some aspects of the
examples may be present in actual situations, all facts and circumstances of a particular
situation would need to be evaluated when applying RPG 3. Where a cost is identified the

amount is expressed in “currency units” (CU).

1097 26 aliodl wilgn Ay of o aeplg awljisl b Galall 12s 0 diodl jgni .1
bl Gubd aic dyeo dla) Logibllg @Gilan]l 2100 @1gdi o 2 Lo ddeo b (6
"sagell Judl' lgelio ge ye) aaldill aaai aicg .3 Ly pgall cilwjlaall

2. The first part of this appendix lists examples of terms defined in the RPG. It is not intended to
be an exhaustive list of examples for all defined terms. The examples illustrate the meaning
of different terms usually through reference to an entity that provides health services. The
examples focus on one service— the provision of vaccinations to infants in order to prevent
measles. The entity uses a range of inputs to produce its outputs (measles vaccinations). Those

outputs are then expected to cause (directly or indirectly) the desired outcome(s).

Sloliy] o6 @oasiwall wialboall Gle dliol @alall 138 go Jodl call opuy 2
s10n) aliollly alold aafls ygdl of )l wagi U a9 oy ogall tilwjlaall
silinll Juls o 8ale aalizall vilalhnoll Giso dliodll angig dsyeall vilalbnoll
JebIl Ll wblall 0jas7 - 830lg doas e dliodll j4)g .dano iloas pogi dgo ]
blal) bl plid cadsaell o degono dgall 0aaiuwig .aunall o alsgll d.:)TuD
wgejall il (pilo pe of pilio J4uiy) jjai of bl 0am go 264 af gog (@mnall

3. The second part of this appendix provides an illustrative list of information that could be

included in an entity’s service performance narrative analysis and discussion.

Jubill 6 gal)a] ghoy il tilogleall dunungi @oils @Galall 13a go il cjall joqs .3
gl tiloas clad (sapull Gilaillg

Part 1: Examples of Defined Terms

doy20ll vilalbnall e aliol 11 cjaul

Service Performance Objectives (SPO):

£ £
Giloaall elal wolasl

RPG 3 states that service performance objectives may be expressed using performance indicators
of inputs, outputs, outcomes or efficiency, or through a combination of one or more of these four
performance indicators. The following are examples of service performance objectives that have
these different forms of expression. The first example is of a service performance objective that
has a focus on inputs, the second has a focus on outputs, the third has a focus on outcomes, and

then the last example has a focus on efficiency.

Ciloasll dlal Wlasl e il ghay ail Gle 3 08) lgy ogall Clwiloall cilabiy] ol
gl 20lg gu 200l JU3 g0 gl 8eladll gl aslil gf cilopaall gf culdaall Cilpigo plariwl
Juil Lgic el g4ay Gl wloasdl dlal wolaal e dliol (b lowog cilpibgall 0am o 41
Culll jpg wibbpoll Was e Gl bpg cialsaall tiloas clal was Jo Il Jliall daliso

Belosll e Jlo ol jbpg 25l was e

e Toapply 1,200 full-time equivalent days of medical staff time to vaccination services

e To provide 20,000 vaccinations to infants

¢ To reduce the percentage of infants who contract measles annually from 65% to 2% within five
years i.e. by the end 20XX.

e To reduce the total cost per vaccination from CUb to CU4

blall viloaal ibdl eslbll e Tols bolgs Jaley Joc og) 1,200 Gubil

Jlebil ala) 20,000 poqil

Jalay sl wlgiun 5 J115 %2 )] %65 4o Ugiw dnall gailoy sall Jlab Dl i Julsi «
20XX ple

&agew il 4 Jl doagew Bl 5 oo olel JA alall delsdl Juei -
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Illustrative Examples

Input: The number of full-time equivalent staff days used to provide vaccinations against measles.

auoall oo wblalll 0261 doaaiwollg pslbll Jols olgs Jales Jo=ll rOl._Jj Jac (Jsaall

Outputs: The number of infants vaccinated against measles.

anall 2o alelll e lglos sall Jlab il ac wilppaoll

Outcome: A reduction in the number of infants that contract measles. (The reduction could be
expressed in absolute terms (5,000 fewer incidents of measles) or as a percentage reduction (a

35% percentage reduction in infants contracting measles).

aslbo prJT__l wleaill ge weill 3aayg) anall ggloy sl Jlablll sac ploAil :dpyidll
ol Jlabdll sac (6 %35 duui oloail) dglo duwis gl (&nall go Jsl alb 5,000)
(ol ggloy

RPG 3 states that outcomes could be impacts affecting society as a whole or impacts on particular
groups or institutions within society. Outcomes could be relatively direct impacts on recipients of
the entity’s services. They could also be impacts on others that are not recipients of the entity's
services but who benefit indirectly from those services. RPG 3 also states that factors beyond the
entity’'s control may intervene to either hinder or facilitate the entity's achievement of outcomes.
The first example below illustrates an outcome that affects a particular group within society. The
second and third examples illustrate a direct impact on service recipients and an indirect impact
on non- recipients. The fourth example illustrates a situation where factors beyond the entity's

control intervenes to facilitate the entity’s achievement of an outcome.

55 gaizall Gl wlpil og47 of ghos 25l of Gle 3 lgr ogoll Wlwylaall il L) i
d)luc 25lill gg4i of ghoug .gainall gard diteo wilwwgo of dueo cilegano e cilpli of
ole iyl oe il Lol ggal of uieyg dgall loas alio e luwi spilio Wll oe
(i loasll el go pilio pe JAiy ogasaiug agidlg dgall iload) gilio lguul sl
J3235 of g4y dgall B e daylall Jolgell of e Tyl 3 lgy ogall cilujlaall cilaliy]
degano e i1 oy olial Jodi Jliall angg .27l gall @u6a7 Jgud of sl vupoy
pe Tuilig iloasdl alio e Tpilo Tl cullillg il ULl angig .aizall gan dyeo
agall b ge d)ls Jolge Lgilo Jsa1 dlb il Jioll atgig gusliall pe Gle pblo

e A 35% reduction in the incidence of measles for infants within the lowest socio-economic
deciles.

e A reduction in the number of incidents of measles experienced by recipients of measles
vaccinations provided by the entity is an example of a direct impact on the recipients of the
entity’s services

e Children going to the same schools as those that vaccinated children attend but who have not
received a vaccination will also be impacted indirectly by the entity’s vaccination services,
because their risk of contracting measles is reduced

e Anoutbreak of measles in a nearby region leads to extensive media coverage of measles related
health risks and an increased vaccination rate in that nearby region covered by another health
services provider. These factors facilitate achievement of the entity’'s outcome to reduce the
incidence of measles in its own region. The factors evident in the other region (measles

outbreak, media coverage and increased vaccination rate) are outside of the control of the entity.

agelainl dypiie daypd Jsl gan anally ggiloy gl Jlab Dl aae (6 %35 dpui goleail
aoloisl

wle Jlio ga dgall @387 sall dwnall ola) Igali oo anall alb Ul b o Ppleall
dgall viloaad gualiall Ll pilall pilil

lglns Jlabl laaliy il lguwai gujlaall ] gaeag olalll Gle lglnoy al giall Jleb I «
pgilo] jblas oI agall lgoasi Sl plalll viloady pilo pe Jauky gopilisw olalll e

aooll jblholl dewlg dolle] 4hoi | dns dshio 6 &nall sgac ual (2§
agjo lgabsy Ll ashiall el o ciblalll Lle Jooall cilaso glayjlg dunnll dbuiall
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Efficiency:

delasll

RPG 3 states that efficiency is the relationship between (a) inputs and outputs, or (b) inputs and

outcomes. The two examples in the first bullet point below illustrate efficiency expressed as the
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Illustrative Examples

relationship between inputs and outputs. The example in the second bullet point illustrates

efficiency expressed in terms of inputs and outcomes.

2stivlg wibhanll g

e “Cost per infant vaccinated” is an example of an efficiency indicator that relates outputs
(vaccinations) to an input (cost). Efficiency may also be expressed in terms of other inputs such
as, for example, number of staff or staff time. For example, 1,000 vaccinations annually per
qualified medical staff member.

® “Cost per reduction in number of infants contracting measles” is an example of an efficiency
indicator that relates an outcome (reduction in number of infants contracting measles) to an

input (cost).
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Effectiveness:

alelall

RPG 3 states that effectiveness is the relationship between actual results and service performance
objectives. Therefore an assessment of effectiveness depends on the type of service performance
objectives that the entity has presented. The three examples below illustrate effectiveness for
different service performance objectives. The first example illustrates effectiveness where the
service performance objective was expressed in terms of inputs, the second in terms of outputs,

and the third in terms of an outcome.
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e The service performance objective was to dedicate 20,000 hours of medical staff time to
provision of measles vaccinations during the year ended 31 March 20XX. The actual result
achieved was 18,000 hours of medical staff time. Therefore the entity effectiveness in this area
was 90%.

e The service performance objective was to provide 100,000 measles vaccinations to infants
during the year ended 31 March 20XX. The actual result achieved was 99,000 vaccinations.
Therefore the entity’'s effectiveness in this area was 99%.

e The service performance objective was to reduce the number of infants that contract measles
by 3,000 compared to the previous year. The actual result achieved was a 3,000 reduction in

infants contracting measles. Therefore the entity's effectiveness in this area was 100%.
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Performance indicator—Qualitative Description:
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RPG 3 states that performance indicators are quantitative measures, qualitative measures, and/or
qualitative descriptions of the nature and extent to which an entity is using resources, providing
services, and achieving its service performance objectives. The example below illustrates a
performance indicator expressed as a qualitative description:

A government department (the Ministry) responsible for supporting the government’s relationships
with other nations, including trade relationships, uses the following qualitative description as one
of its performance indicators:

Engagement with Latin America during this year is expected to include several successful
ministerial-led business missions to national governments and ministerial engagement in two
regional forums. The Ministry will provide host and other support for ministerial level visits from
several countries in the region, and undertake bilateral foreign policy consultations. Consultations
will include advocacy of free trade agreements. The diplomatic network in several Latin America

countries will be expanded through additional consulates and honorary consuls.

ql/q &5 gupléo ge 8jlic ol Clpbo of Gle 3 lay oaall Cilwjlaall Cilsliy] s

Lolaml G1617q Uloaall aya6ig ajlgal] dgall pladiwl ang deubl ducgi Logng gT/ q ducgl
el Langll dic jie (sall eIl pbgo olial Jlinll avgig Lgiloas claf

clls (6 lay 50l Jga)l o dogiall Cilbie jacs o dlgduo (69l iljg oadiu
Agfol ilpisgo 2ol il e (M cgill comgll dylail cils sl

8yljgll 53latsy Al éyylay wuliny 8ac olall s ayilll ol 20 Jolgill g of 26giall go
ocallg aolddl 6jljgll pa8Tug .guods] guaiio 6 dylig ddjliteg duibgll tiloganll |
Clwlwll Jgo @il ailjglio (spiwg dabiall o Jgal elito go djjgll Wiy pII
0 auloghall @4uill lghug 8jall 8)ladll cilslail awli wljglivall panilug doal

oupall doliallg cllnisll go ajall J15 go aidlll Kol Jga o yasll

Part 2: Narrative Discussion and Analysis—Types of Information

Cilogleoll ggi - (sapull Julaillg Gilail -2 ejall

The following list provides examples of the different types of information that could be included in
narrative discussion and analysis to help users’ assessment of an entity's service performance:
a. Particular service performance achievements, deficiencies and issues.
b. Identification and discussion of the factors that may have influenced achievement (or non-
achievement) of service performance objectives.

Effectiveness indicators.

1

d. Discussions of differences between planned and actual achievements.
e. Comparisons of indicators:

i. Over time;

ii. To milestones; and/or,

iii. Between actual and planned results
f.  Reasons for changel(s), if the service performance objectives or performance indicators

presented have changed compared to those presented for the previous year.

g. Where an entity has multi-year service performance objectives, narrative about progress

towards their achievement.
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Illustrative Examples

h.  Where outcomes are reported, information on the extent to which outcomes can be

attributed to the entity’s activities.

Significant lessons learned during the reporting period with respect to the entity’s service
performance including, where relevant, plans on ways to address issues affecting service
performance and areas that require further evaluation.

j. Identification and discussion of the risks associated with the delivery of services and, if
risk assessments for services have been carried out, information on how such risk trade-
off decisions are informed and managed.

k. Identification and discussion of the consequences—intended and

. Unintended, direct and indirect—of the services provided.
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If an entity provides a discussion of differences between planned and actual achievements this

discussion could include, for example:
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a. Identification of the size of the variances; and
b. Factors contributing to the variances. (For example, external factors, efficiencies or
inefficiencies in internal processes, resource availability, or government service delivery

decisions.)
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The achievement of outcomes is often influenced by factors outside of the entity’s control. If an
entity provides narrative discussion and analysis on outcomes the disclosures should be sufficient
to ensure that users do not overestimate the entity’s role with respect to either improving or
worsening outcomes. Where outcome information is displayed, information on the following may
be useful for users:

a. The extent to which the outcomes can be attributed to the entity’s activities, and

b. Other factors that may have influenced the outcomes.
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The delivery of public services often follows a risk assessment, involving clear parameters around
tolerance of different types of risks, including the risk of false positives and false negatives with
respect to intervention decisions. Information on how an entity assesses risks as part of service

delivery can support users’ understanding of an entity’'s service performance.
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Illustrative Examples

Examples Related to Reporting Sustainability Program Information
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Illustrative Examples

IE4. A general overview of how to apply the RPG 3 principles when reporting service performance
information is provided in IE1.— IE3. Specific examples of how to report service performance
information related to sustainability programs are provided in IE5.— IE8. These examples are
not exhaustive and are meant to provide entities with a simplified fact pattern for illustrative
purposes on how to report on service performance objectives of sustainability programs. An
entity needs to evaluate all relevant facts and circumstances of its specific programs when

applying the RPG 3 guidance.
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Example 1—Program Financed by a Green Bond
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IES. Green bonds may be used by entities to raise funds for investment in sustainability programs,
for example, environmental or climate change mitigation programs. Issuers of such green
bonds may identify specific metrics or targets to provide investors with information on the
performance of the program in achieving those targets. Below is an example of a program
financed by a green bond, The example shows how to apply RPG 3 for reporting on the

program.
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Green Bond Details and Objectives:

« OnJanuary 1, 20x0 Entity Alissued a green bond to fund a reforestation program with the
goal of planting 100 million trees by the end of the year at a cost of CU4 per tree.

« The reforestation program’s target outcome is the absorption of 997,900 tons of CO2 per
year ((100 million trees x 22 pounds of CO2 absorbed per tree) divided by 2,204.63 pounds
in tons) for the first 20 years.

+ At the end of 20x0, forestry staff had planted 85 million trees and determined that the
C0O2 absorbed by the reforestation program in year 1 was 578,328 tons of CO2 ((85 million
trees x 15 pounds of CO2 absorbed per tree) divided by 2,204.63 pounds in tons).

« The actual cost to plant each tree in the reforestation program was CU4.1 (CU348.5

million/85 million trees).
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Performance Indicators:

* Inputs: The cost to plant each tree.

» Outputs: The number of trees planted.
« Outcome: Total CO2 absorbed.

« Efficiency:
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Illustrative Examples
o The cost per tree planted was CU4.1, i.e., higher than the expected cost of CU4. The

total number of trees planted fell short by 15 million trees (100 million less 85 million).
The cost per ton of CO2 absorbed was CU 603 (CU348.5 million/578,328 CO2 tons),
while the planned cost per ton of CO2 was CU 401 (CU 400 million/997,900 CO2 tons).
The higher cost of CO2 tons per CU spent shows a lower absorption of CO2, which
could be attributed to a number of factors, including the gradual process of planting
trees, a lower number of trees planted by the program than planned, and a lower
survival rate of planted trees.
+ Effectiveness:

o Input: 102.5% (the actual cost to plant a tree over the target cost to plant a tree —
CU4.1/CU4) because the actual cost to plant the trees (CU348.5 million) was less than
the planned cost (CU400 million) and the actual number of trees planted (85 million)
fell short of the target number of trees to be planted (100 million).

o Output: 85% (the actual number of trees planted over the target number of trees to
be planted — 85 million/100 million) because fewer trees were planted than planned.

o Outcome: 58% (the absorption of CO2 at the end of year 1 over the target absorption
of CO2 inyear 1 -578,328 tons of C02/997,900 tons of CO2) because less carbon was

absorbed than planned.
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Example 2—Program Financed by a Carbon Tax
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IE6. Carbon taxes may be used by entities to generate revenue to fund investment in sustainability
programs, including those to fund investment in climate change mitigation. Carbon tax
programs often have specific metrics or targets. This information can be used by the entity
to report on the performance against the program objectives. Below is an example of a
program financed by a carbon tax. The example shows how to apply RPG 3 for reporting on

the program.
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Illustrative Examples

Carbon Tax Details and Objectives:

« OnJanuary 1, 20x1 Jurisdiction B implements a carbon tax to generate revenue to fund
the installation of 10,000 electrical vehicle (EV) charging stations over the next 15 years
along their highways.

The objective of Jurisdiction B's program is to incentivize the development of the zero-
emission vehicles (ZEV) market so that ZEVs make up 100% of the 460,000 new light-
duty vehicles sold per year, within 15 years.

« Theprogram’s target for year 1, which starts in 20x2, is to install 600 EV charging stations
(expected to cost CU28,500 to install each charging station) and for ZEV sales to comprise
26% of new light-duty sales in Jurisdiction B (119,600).

* At the end of 20x2, Jurisdiction B invested CU13.11 million to install 460 EV charging
stations and 18% (85,000/460,000) of all new light-duty vehicle sales were ZEV.
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Performance Indicators:

* Input: The cost to install each EV charging station.

* Output: The number of EV charging stations installed.

» Outcome: ZEV market share of the new light-duty vehicles market.
« Efficiency:

0 The cost per EV charging station installed was CU28,500 (CU13.11 million/460 EV
charging stations), achieving the 20x2 target cost per station. However, the program
only resulted in 460 EV charging station installations falling short by 140 (the plan
was to complete 600 EV charging stations). The cost incurred by Jurisdiction B to
incentivize the purchase of new light-duty ZEV in 20x2 was CU154 per ZEV (CU13.11
million/85,000 new light-duty ZEV). The program'’s planned cost was CU143 per
additional new light- duty ZEV sold, however, this expectation was based on capturing
26% of the market, instead of 18% captured in 20x2.

« Effectiveness:

0 Input: 100% (the actual cost to install an EV charging station over the target cost to

install an EV charging station - CU28,500/CU28,500) because the cost planned was

achieved.
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o Output: 77% (the actual number of EV charging stations installed over the target
number of planned EV charging station installations — 460/600) because fewer EV
charging stations were installed than planned.

o Outcome: 71% (the actual number of new light-duty ZEV sold over the target
(85,000/119,600) because the market share achieved of 18% was lower than the 26%
targeted.
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Example 3—Investment in Infrastructure to Mitigate the Impacts of Climate Change
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IE7. Investments in infrastructure can be used by entities to help restore the natural environment
and mitigate the impact of climate change. Such investments often identify specific metrics
or targets the investments are intended to achieve, including those related to service
delivery. This information can be used by the entity to report on the performance of the
program in achieving the program objectives. Below is an example of an investment in green
infrastructure (i.e., rain garden) financed by environmental penalties collected to mitigate the
impacts of climate change. The example shows how to apply RPG 3 when reporting on the

program.
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Investment in Infrastructure Details and Objectives:

«  Community C utilizes funds collected from environmental penalties to provide funding for
programs helping restore the environment, through ‘green infrastructure’ programs,
such as installing rain gardens to reduce the risk of flooding and help communities adapt
to climate change.

* In 20x1, Community C made CU250,000 available for the installation of rain gardens in
residential homes and small businesses, with an average cost of CU5556 each
(CU250,000/45 rain gardens).

+ A water management consultant report states that the plan to install 45 rain gardens is

estimated to reduce instances of flooding by 60% (30 fewer flooding instances).
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Illustrative Examples

20x0, and after issuing funding of CU150,000 for 25 rain gardens in 20x1 there were 17

fewer flooding instances (34% reduction).

+ Rain levels between 20x0 and 20x1 were consistent, 50 flooding instances were noted in
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Performance Indicators:

* Input: Funding collected from environmental penalties and available for rain gardens.
* Output: The number of rain gardens funded by Community C.

« Outcome: Reduction of residential and small business flooding instances.

« Efficiency:

o The cost per rain garden was CU6,000 (CU150,000/25 rain gardens), CU444 over the
target cost. There were only 17 fewer flooding instances than the estimated 30, which
can be attributed to the lower number of rain gardens funded by the program (45 rain
gardens were estimated to be funded, but only 25 were funded and completed in
20x1). The cost per reduction in flooding instances was CU490 higher per flooding
instance, as the planned cost was CU8,333 (CU250,000/30 reductions of flooding
instances) and the actual cost was CU8,823 (CU150,000/17 reductions of flooding
instances).

+ Effectiveness:

0 Input: 60% (the actual funding provided for rain gardens over the target funding
available - CU150,000/CU250,000) because less funding was provided than was
available.

o Output: 56% (the actual number of rain gardens funded over the target number of rain
gardens planned - 25/45) because fewer rain gardens were funded than planned.

o Outcome: 57% (the actual reduction of flooding instances over the target reduction of
flooding instances — 17/30) because fewer flooding instances were prevented than

planned.
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Illustrative Examples
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Example 4—Tax Expenditures for Sustainability Investments
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IE8. Tax expenditures? can be used to incentivize private investment to improve energy efficiency
and reduce energy consumption. Such programs encourage investments and often identify
specific metrics or targets the investments are intended to achieve. This information can be
used by the entity to report on the program performance in achieving its objectives. Below is
an example of a tax expenditure program to encourage energy efficiency improvements

through conservation that sets out how to apply RPG 3 when reporting on the program.

2 This term is defined in the Glossary of Defined Terms.
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Tax Expenditure Details and Objectives.

« In 20x6, Country A introduced a tax credit to incentivize energy-efficient renovations of
CU525 million (approximately 80,000 renovations) to decrease energy consumption,
specifically natural gas, by 15% in 20x7.

* In 20x7, an income tax credit of CU300 million was given by Country A on housing energy
efficiency expenditures.

« The tax credit for energy transition triggered about 60,000 additional eligible energy-
efficient renovations and accounted for a reduction of 7% (94,007,117 MMcf®) in the
natural gas consumption in residential properties in 20x7 (the 20x7 total natural gas
consumption was 1,342,958,820 MMcf).

3 One million cubic feet of natural gas.

Agolamly dwyrl Cilsoill Juolsr

@8a7 Gl doole tilayaay penil upd (Aueas () dgall cianiwl 020x6 o .
cilgiwl pueail cllag (lysi 25325 80,000) Jby gaio 525 lgelo dslbll éclas
020x7 (50 %15 dnuiy (2ubll joll Tyani aslbll

Jileo Juy gaulo 300 glioy J5aUl il e ciligass () dlgall cinio 020x7 6
o3lwall 6 @8l 6elos GuiaT ] aoalgll cilsalll

0] 2225 60,000 Jigo aslbll 6 Jgaill hlio uptll puesill aasd g i ¢
lo (03 ol (Pueaill Gl Jgnall Jogog aslbll deled Gi6a5 L] Loole
cillaell Lo Geublljlell elilgiwl go (Caeio 026 ggdo 94,007,117) %7 dipwi
1,342,958,820 020x7 (.0 2ubll jlall ¢ilgiwl Jlas] 2l) 020x7 (6 duiduwll

bl jlel go dei0 035 ygylo 3

Performance Indicators:

* Input: The total amount of tax credits provided

* Output: The number of eligible energy-efficient renovations completed.
» Outcome: Reduction in energy consumption.

« Efficiency:
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The average tax expenditure provided for each energy-efficient renovation was
CU5,000, resulting in a lower tax expenditure than planned of CU6,563 per renovation
(CU525 million/80,000 renovations). The actual cost per unit of energy conservation
was CU3.191 per MMcf (CU300 million/94,007,117 MMcf), which was higher than
planned at 2.606 per MMcf (CU525 million/201,443,823 MMcf). This could be
attributed to fewer actual renovations (60,000) than planned (80,000) and less energy
savings per renovation — 1,566.78 MMcf per renovation (94,007,117.40 MMcf/60,000
renovations) instead of 2,518.05 MMcf per renovation (201,443,823 MMcf/80,000

renovations).

Effectiveness:

0

Input: 57% (the actual tax credit issued for eligible energy-efficient renovations over
the target announced — CU300 million/CU525 million) because the tax expenditures
issued were below the target.

Output: 75% (the actual number of eligible energy-efficient renovations over the target
- 60,000/80,000) because there were fewer energy-efficient renovations than
planned.

Outcome: 47% (the actual natural gas consumption reduction over the target —
7%/15%) because the reduction in natural gas consumption achieved was lower than

planned.
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